Digital Amateur Radio Club

SADRC Meeting
June 15, 2024




Agenda

Introductions

SADRC structure changes — Why do we need change?
Interim President Acceptance and Introduction!
Leadership roles needed! Next steps.

Repeater project updated

Next steps and timeline

Membership update

Website

Pl-Star — Openspot Update — Derek K1DDM
Q&A




New Interim President

Appropriate and fitting to announce the acceptance
of our new Interim President: Derek Moyes

Derek Moyes — K1DDM — Has accepted the
leadership role of Interim President to lead and work
with all of us to obtain structure and interface and
oversee, and engage membership over all functions.




* Repeater Projects - Team Members

N8IQT — Doug Svitchan
KD4NCB — Skip Surre
W5NZK - John Douglas
KI51lZ — Chris Bouscal
K7RHT — Randy Thomas
AG5FC - Mike Smeltzer
Ross Greves — NSTTT
AEG6NM — Alonso Perezmartinez
KSUUT - Louis Bancook
KJ5CJA — Don Ainsworth
KJ5CWB — Paul Mortensen
WSAVA — Dennis Kendricks
KISQYN — Kevin Todd
NN7W — Terry




Leadership Structure
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Title

Team Lead

Team Member

Team Member

Team Member

Team Member

Team Member

Interim President

Derek - KIDDM

Vice President Open
Treasurer Open
Webmaster Dennis - W5AVA

Content Writers

Open Dennis - W5AVA Doug - N8IQT
IT Administrator Open
Activity Coordinator Open Alonso -AE6NM
Weekly Net Coordinator Doug - N8IQT Doug - N8IQT Bob - WF3H Randy K7RHT
Repeater Committee Doug - N8IQT Randy K7RHT Mike - AG5FC Ross - NSTTT John - W5NZK Kevin -KISQYN
Louis KSUUT Skip KDANCB Chris Bouscal Alonso AEENM Ben - NI5B Dennis - W5AVA
Terry NN7W
Advisory/Steering Committee Open Skip KDANCP Chris - KI5IIZ Dennis - W5AVA Alonso - AEBNM
Derek - KIDDM Doug - N8IQT
VE Teams Open
Technical Committee Derek Moyes
Social Media Coordinator Open Doug - N8IQT Dennis - W5AVA

Membership Manager

Dennis - W5AVA

Go Fund Me Manager

Chris - KI5IIZ

RACES Team

Greg - KS5KYR




. Repeater Projects s

Met with Comal ISD Leadership

Received approval from District — MOU being
assembled/agreement in process

Repeater site location review next week

Need RACES operators (Discussion)

1-5 potential locations around comal and N. Bexar county
Heatmaps to be conducted for site locations

Timeline — Must be completed in July — Antenna received
No Internet at site. Security issue. Ubiquity or RF link.
Team assembly / Project plan

STEM/STEAM programs

Launch!




Membership Update
We currently have 138 members
43 members live in San Antonio proper
10 live East or Northeast
32 live North, Northwest or West
1 lives South

28 live in local cities such as Bulverde, Spring Branch,
Canyon Lake, etc.

62 live elsewhere in Texas such as Boerne, Corpus
Christi, Austin, San Angelo, Kerrville, etc.

5 live out of state: 2 in NY, 1 in Ohio, 1 in Delaware and 1
in Mexico
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SADRC.net Website Updéie

This past Monday, June 10th, our website was
unavailable

Service was restored on Tuesday morning, June 11,

The disruption was apparently caused by our host
being hacked.

They assure me our site was not the point in the hack.

QOur site does not contain member information
whatsoever




PI-Star Technology Change

* Derek — K1DDM




Q&A




